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Data assurance and operational improvement

LucidLever Solutions LLC is a Virginia consulting company preparing to support federal prime contractors and commercial clients through
scoped data quality assurance, reconciliation, reporting controls and operational excellence engagements.

CORE CAPABILITY AREAS

« Managed data quality assurance, validation rules and exception
management

« Source-to-target and dataset reconciliation, migration validation
« Financial, procurement, operational and report quality control

« Audit issue analysis, evidence traceability and corrective action
support

« Operational diagnostics, Lean Six Sigma and process redesign
» Quality metrics, dashboards and repeatable monitoring

HOW A FOCUSED ENGAGEMENT WORKS

SAMPLE SUBCONTRACT WORK PACKAGES

 Design and execute approved QC rulebooks on client datasets

» Reconcile inventory or financial source records to reporting
outputs

« Validate complex reporting schedules with independent source
evidence

» Track quality exceptions, remediation ownership and closure
evidence

» Review operational handoffs and build an improvement action
plan

Define success criteria, required sources, data access and acceptance rules. Validate records, reconcile findings and trace anomalies.
Improve with an evidence register, root cause analysis, reporting and a prioritized corrective action plan.

Potential deliverables include a requirements-to-test matrix, executed validation results, reconciliation evidence, defect and action

registers, executive findings, and repeatable controls.

EXPERIENCE BEHIND THE APPROACH

Methods informed by individual professional experience in enterprise
data operations and reliability, healthcare analytics QC, SQL and
transformation validation, quality frameworks, exception operations,
Lean Six Sigma and program delivery. This is professional experience,
not company past performance.

DIFFERENTIATION

Operations-first scoping, robust test design, understandable
exception evidence, team-friendly handoffs and control
improvements built for long-term repeatability.

BUSINESS FACTS

Legal name LucidLever Solutions LLC

Location Northern Virginia, United States

Formed October 13, 2026

UEI QIEHMJ152JR8

SAM.gov Submitted October 23, 2026, pending activation
Website lucidlever.com

RELEVANT INDUSTRY CODES

541611 (management consulting), 541614 (process and QC
consulting), 541512 (computer systems design), 541519 (other
computer services). Service alignment only. Confirm the entity's final
SAM NAICS listing before external representations.

Prelaunch company, targeting 2027 initial service engagements. Not claiming active SAM registration, federal awards, a CAGE code, SBA socioeconomic certifications, security

certifications or existing proprietary software. Business email activation in progress.
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